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I Survey Process Statistics I

Number of Respondents: |68

Response rate as % of avg attendance: 67%




CAT PURPOSE

Knowing your story helps you
make:

e Better decisions
e In less time

e With more confidence



SIX FACTORS THAT CHARACTERIZE
HEALTHY CONGREGATIONS
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Clearly agree 34%
On the fence 50%

Clearly disagreel 6%

Low




Clearly agree 17%
On the fence 44%

Clearly disagree 40%

Average




The Energy-Satisfaction Map

High Energy
Low Satisfaction

Chaotic
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High Energy
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Transformational

Much energy around many things | Come in all'shapes & sizes
not aligned to central purpose

Competing interests tend to lead

Feel good about yourselves &
energized about what you’re doing

purpose and direction
Dissatisfaction can be a

Recovery

Low Energy
Low Satisfaction

Low Energy

to a confused or chaotic 7
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Healthy, healing relationships
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Struggling to renew a sense of satisfaction

] Love the church; lack the energy
to make changes necessary for
motivating factor driving change. effective ministry
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CHAOTIC SYSTEMS

...need long-term strategies that will create alignment of the independent
activity centers with a central mission. This will require some shifting of
loyalty from individual activity centers to the larger church and its
leadership.

Tasks required to do this include:

* ldentifying common values

* Developing a shared vision

* Learning to work cross-functionally

* Accepting a level of accountability & discipline
* Managing the allocation of resources



RECOVERY SYSTEMS

...need to be exposed to a collection of fresh strategic and tactical
resources that can help jump-start a turnaround.

Tasks required to do this include:

Clarification of purpose

Spiritual formation — a focus on the basics of Christian discipleship
shaped by contemporary context

Equipping leaders

Shift towards an external focus

Tactical flexibility



TRANSFORMATIONAL SYSTEMS

...have very different strategic and leadership needs. Their positive morale
and organizational capacities place a stewardship responsibility upon
their shoulders: From everyone who has been given much, much will be
demanded; and from the one who has been entrusted with much, much more
will be asked. (Luke 12:48)

With high member satisfaction and energy comes a need for strategic
initiatives around:

* Mentoring

* Church planting

* Cataloguing of best practices

* Succession planning
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Church Operation Systems

Progressive

Adaptable

Magi

Churches are ultimately concerned
with the rational integrity of their
faith, the just application of faith to
life, and the journey of understanding
and discovery.

Performance

Churches are ultimately concerned
with an experiential faith presented
in a way that people find accessible
and compelling.

dors

Churches are ultimately concerned with

the development of communities that are
intellectually open and reflective but pay
attention to structure and ritual.

2‘7 st

Paraclete

L2 T

Churches are ultimately concerned
with a clearly defined faith that is
lived out in a community valuing
structure and stability.

Hearth & Home

Settled

Conservative



Progressive

Adaptable

Magi Performance
At best: At worst: At best: At worst:
Rational Aloof Fun loving, lively Irresponsible
Advocate Impersonal Spontaneous Flaky
Intellectual Unapproachable Experiential Unpredictable
Powerful Theoretical Conversion Not serious
Efficient New life Shallow
Deep knowledge
At best: At worst: At best: At worst:
Warm Overly emotional Stable Rigid
Compassionate Overwhelmed Secure Controlling
Healing Naive Dependable System bound
Mentoring Sentimental Clear Empty fort
Accepting Guardian

Paraclete Hearth & Home

Settled

Conservative



TOP TEN PRIORITIES

First

B Make necessary changes to attract families with children and
youth to our church.

Second

B Develop and implement a comprehensive strategy to reach new
people and incorporate them into the life of the church.

Third

B Provide more opportunities for Christian education and spiritual
formation at every age and stage of life.



TOP TEN PRIORITIES

Fourth

B Develop the spiritual generosity of the people to financially
support the ministry of the church.

Fifth

B Develop ministries that work toward healing those broken by life
circumstances.

Sixth

B Strengthen the process by which members are called and
equipped for ministry and leadership.



TOP TEN PRIORITIES

Seventh

B Create more opportunities for people to form meaningful relationships
(for example, small groups, nurtured friendships, shared meals, etc).

Eighth

B Work to renew and revitalize the community around the church by
building coalitions with partners.

Ninth

B Expand outreach ministries that provide direct services to those living on
the margins of society.

Tenth

B Strengthen the pastoral response of the church in serving people in times
of need.
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Critical Abilities for the Next Dean
First — Strategic leadership
Second — Preaching
Third — Change management
Fourth — Pastoral care
Fifth — Administration
Sixth — Teaching/training
Seventh — Negotiate/resolve conflict

Eighth — Community catalyst



