[
"" SAINT MARK'S

EPISCOPAL CATHEDRAL
Cathedral Council Meeting Minutes

Meeting Information

Meeting: Saint Mark’s Episcopal Cathedral Council Meeting

Date: | March 19, 2024 Time: 7:00 pm
Meeting Facilitator: = Gina Christ Place: | Heritage Room/Zoom
Meeting Objective: = Cathedral Council Meeting; Assignment of Committees and Commission

Documents: Attached Separately

Participant Attend? Participant Attend? Participant Attend?

Gina Christ, Senior Warden Joe Ward, Property Chair

John Satterberg, Junior Warden Esther Agbaje, Governance Chair
_

Brian Myers, Treasurer Jacob Buchen, Finance Chair

(Zoom)

Drisana Iverson, Clerk Abby Tillotson, Gather Chair

The Rev. Mary Beth Farrell, Rachel Babbitt, Send/Stewardship

Chaplain to the Council Chair

The Rev Tim Kingsley, Canon Canon Karen Olson, ECMN

Pastor

The Rev. Lane Hensley, Interim Paul Anton (Guest; President of

Dean St. Mark’s Foundation)

Minutes / Notes — Notetaker: Drisana lverson

Agenda Item Responsible Est. Time

The Rev. Mary Beth Farrell, Chaplain to the

Council 7.03

Opening Prayer




Team-Building Question John Satterberg, Junior Warden 7:05

Call to Order Gina Christ, Senior Warden 7:15

All members were present.
All members attended in person except Brian Myers and The Canon Karen Olson, who both attended via Zoom.

Approval of Minutes from the February meeting &

YTD Budget Summary Gina Christ, Senior Warden 7:16

Rachel Babbitt started a motion to approve the February 2024 minutes (no amendments were proposed). John
Satterberg seconded this motion, and the motion was passed.

Cathedral Transition The Canon Karen Olson, ECMN 7:18

Bishop Loya and Canon Olson have talked with the wardens and Rev. Hensley. Three main priorities were decided on:
(1) attention to finances, (2) reviewing and updating governance documents, (3) mission and vision crafting in advance
of the upcoming Dean search.

Senior Warden’s Report Gina Christ, Senior Warden 7:30

Senior Warden Gina Christ raised the issue of the bylaws’ limit on committee membership, since the Finance and
Property Committees are at their limit (5 people), and amendment of the bylaws to allow for increased membership was
discussed. She then shared updates from the Episcopal Parish Network meeting, which had a helpful focus on
transitions and 5-year plans. Council members should discern if someone would like to participate in Trinity Wall
Street’s 5-Year-Plan online course starting in November. Updates and feedback to the Council Newsletter, to be
distributed on 4™ Sundays, are welcome. In particular, the bi-annual meeting is scheduled for Sunday, June 2, so
Council will publicize and plan for the election of 4 members.

Canon Pastor’s Report The Rev. Tim Kingsley, Canon Pastor 7:40

Canon Pastor Tim Kingsley reviewed the process for Holy Order Aspirants and mentioned that the Council should
prepare to hear from Aspirants at the end of the year.

Junior Warden’s Report John Satterberg, Junior Warden 7:45

Junior Warden John Satterberg outlined his goals, which include providing support/a sounding board for the Senior
Warden and all Council members. He will be continuing to serve as a facilitator of the Caregivers’ Group and
Newcomers’ Gatherings, but is stepping down from Staff Chaplain, Racial Justice, and Pastoral Care.

Dean’s Report The Rev. Lane Hensley, Interim Dean

Rev. Lane Hensley discussed Council best practices considering the upcoming Dean transition. He distributed the
Vestry Resource Guide, which the Council will read Chapter 1 of this month. The Council discussed Adult Formation,
with a proposed schedule of 15t Sunday for Dean’s Forum and 4" Sunday for Council’s Forum. Rev. Hensley discussed
the 4 vacancies on Council and shared recommendations for publicizing the election of new Council members.

Rev. Hensley moved for regular Council meetings to be the 3™ Tuesday at 7pm, which Rachel Babbitt seconded, and
the Council passed.




Treasurer’s Report Brian Myers, Treasurer

Treasurer Brian Myers reviewed the updated financials. Financial reports have now been seasonalized. He reviewed
the Gift Intent Form and made plans for its usage. Paul Anton then discussed the Foundation’s terms for the bridge
loan for the chiller. There was a motion by Brian Myers to make Jacob Buchen chair of the Finance Committee, which
the Council passed.

Finance Committee Jacob Buchen, Finance Committee Chair

Finance Chair Jacob Buchen discussed updates from the 3/12 Finance Meeting, answered questions on the previously
passed budget, and reviewed payments owed to ECMN. The Council will discuss mission/vision to guide what is most
important and allow the Finance Committee to plan its priorities for the budget over the next several years. Bishop
Craig Loya will also join next month, and Council will plan to present mission primacy to him.

Property Committee Joe Ward, Property Committee Chair 9:07

Property Chair Joe Ward presented that the Climate Justice Committee will provide financial support for the heat pump.
The Property Committee has met once in March and is figuring out this year’s priorities.

Stewardship Committee Rachel Babbitt, Stewardship Commission Chair | 9:10

Stewardship Chair Rachel Babbitt reviewed that $20,000 of new pledges have been recorded for 2024 and that this has
been conveyed to the Finance Committee to be reflected in the budget. Tina Kraby has compiled a spreadsheet with
pledge history from 2021 onward that the Stewarship Committee is ready to use. Unpaid pledges are currently being
estimated.

Closing Prayer The Rev. Mary Beth Farrell, Council Chaplain 9:13 pm

Adjourn Gina Christ, Senior Warden 9:15 pm




