St. Mark’s Treasurer’s Report
March 18, 2025

Current Month

Operating Income for the month of February was a positive $13,115 but unfortunately below the budget
plan for the month by more than $46k. After a January which had both a positive income and finished
on plan, we are now well behind the plan for the year by just over $S40k.

On the income side, our total income was $151,584, or $30,334 behind budget for the month bringing
our YTD income to $348,368, or about $3k ahead of budget. Some of the miss was due to the budgeted
timing of certain income i.e. quarterly and one-time gifts which may account for a significant part of the
miss. We are certainly for the month of February at least $10k behind pledge income having nothing to
do with budget timing for that income. More follow-up may be necessary to better understand
appropriate timing and any necessary follow-up contacts to ensure our pledged income number is still
appropriate for the year.

Actual operating expenses for February were $138,469 exceeding budget by more than $16k. Our ECMN
pledge, is about S2k more per month for the year than was budgeted, or about $24k for the year more
than expected. We’'ll need to work to offset this oversight. A number of expense areas were over
budget for the month including Compensation, Operations, Building and Music. There were a few one-
time expenses in the month and a number of expenses that will end in early summer such as
implementation of our new Kela stewardship system which works with our newly installed Aplos
financial system software.

Respectfully submitted,

Brian Myers



