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Meeting Information

Meeting: = Saint Mark’s Episcopal Cathedral Council Meeting

L —

Date: | January 21, 2025 Time: 7:00 pm
Meeting Facilitator: =~ Gina Christ Place: @ Heritage Room/Zoom

Meeting Objective: Cathedral Council Meeting

Documents: | Attached Separately

Participant Attend? Participant Attend? Participant Attend?

Gina Christ, Senior Warden Joe Ward, Property Chair I\CA:: rShepherd, Stewardship (abs.)
John Satterberg, Junior Warden Esther Agbaje, Governance Chair Brandon Lorge, Council At Large
Brian Myers, Treasurer Jacob Buchen, Finance Chair

Drisana Iverson, Clerk Abby Tillotson, Gather Chair

e ,5:;’,7' ary Beth Farrell, Rachel Babbitt, Send Chair

The Rev Tim Kingsley, Provost Canon Karen Olson, ECMN (abs.)

The Rt. Rev. Craig Loya, Bishop Marit Nowlin, Council At Large (Zoom)

(ECMN)

Minutes / Notes — Notetaker: Drisana Iverson

Agenda ltem Responsible Est. Time

Opening Prayer The Rev. Mary Beth Farrell, Chaplain 7:05 pm




Team-Building Question John Satterberg, Junior Warden 7:10 pm

Call to Order The Rev. Tim Kingsley, Provost 7:27 pm

All members were present except for Canon Karen Olson and Mike Shepherd.
All members attended in person except for Marit Nowlin, who attended via Zoom.

Approval of Minutes from the December meeting

& YTD Budget Summary The Rev. Tim Kingsley, Provost 7:28 pm

Rev. Tim Kingsley moved to approve the December minutes, with an amendment (adding one clarifying sentence to the
Governance update). The motion was seconded by Esther Agbaje and was then approved at 7:28 pm.

Bishop’s Report/Cathedral Transition The Canon Karen Olson, ECMN 7:28 pm

Canon Olson shared Bishop Loya’s sentiment that St. Mark’s is in a good position to take applications for congregants
to join the Dean Search Committee and publish the Holy Cow Consulting CAT Survey to survey congregants.
Applications for the Dean Search Committee will open the day of the Annual Meeting (01/26/2025) and the CAT survey
will open approximately one week later.

Senior Warden’s Report Gina Christ, Senior Warden 7:31 pm

Senior Warden Gina Christ presented an agenda for the Annual Meeting, and went over the process for applicants to
the Vestry to send their information to the Governance Committee for consideration. She also addressed two priorities
for the Dean search survey and listening sessions to follow: (1) help congregants stay updated on the Dean search and
(2) help pledging congregants understand what their funds will be used for.

Junior Warden’s Report John Satterberg, Junior Warden 8:03 pm

Junior Warden John Satterberg shared a brief update that the first round table had 45 people (discussing Gather-related
topics), and the second discussion will follow the day after this Vestry meeting.

Treasurer’s Report Brian Myers, Treasurer 8:04 pm

Treasurer Brian Myers went over the December Treasurer’s report, noting that December was a very successful month
financially, with the Cathedral’s deficit less than 0.5% of its income. He also presented plans for the financial
presentation at the Annual Meeting.

Finance Committee Report Jacob Buchen, Finance Chair 8:07 pm

Finance Chair Jacob Buchen shared that the 2025 budget has been approved, and that we are looking at a balanced
budget for Fiscal Year 2025. Cash flow has been very stable since the middle of the year, and we will continue to
pursue potential tenants.

Governance Committee Report Esther Agbaje, Governance Chair 8:12 pm




Governance Chair Esther Agbaje reviewed several updates on the Governance documents and next steps. Firstly, the
Governance Committee met on 1/21 with Rev. Devin Anderson and Sally Johnson (canon lawyer), and their feedback
will be incorporated. The plan for the Annual Meeting (in accordance with best practices) will be to walk through where
the Governance Committee is so far, then schedule a more in-depth Parish meeting for congregants to review the
documents and ask questions. She additionally provided clarification on the bonding and surety question from the
12/2024 Vestry meeting, and one best practice is background checks for anyone at the Cathedral who handles money.
Finally, the Governance Committee plans (in their next round of revisions) to clarify the relationship between the
Cathedral and Foundation/modernize language about this relationship, and will discuss this with Foundation leadership.

Property Committee Report Joe Ward, Property Chair 8:31 pm

Property Chair Joe Ward shared his appreciation for the work/contributions of Marcia Morris, who has stepped down
from the Property Committee. Current projects are the same as were shared in previous meetings, with an update that
samples and proposals about pew chairs are to come. Additionally, the roof claim is under way, and the best timing for
potential solar panels will be when the roof work is being done, so solar panel proposals are under way. Finally, he
addressed efforts (in collaboration with other congregations) to safeguard racial and LGBTQ+ communities and figure
out ways for St. Mark’s to stay engaged with advocacy.

Send Commission Report Rachel Babbitt, Send Chair 8:39 pm

Rachel Babbitt shared that direct ministries are doing very well, even with limited capacity. She also posed the question
of how to show up as an advocate to help people, learning from other churches which serve as sanctuary churches.
Finally, she shared her thanks for Rich Meier, who is leaving the Groveland Food Shelf board after 20 years. Dale
Longfellow is likely to replace him in this role.

Gather Commission Report Abby Tillotson, Gather Chair 8:41 pm

Abby Tillotson shared the Gather Commission’s plans/preparation for hospitality at the Annual Meeting.

Closing Prayer The Rev. Mary Beth Farrell, Council Chaplain 8:43 pm

Adjourn The Rev. Tim Kingsley, Provost 8:44 pm




