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Meeting Information

Meeting: = Saint Mark’s Episcopal Cathedral Annual Meeting

L —

Date: | January 26, 2025 Time: 11:00 am
Meeting Facilitator: =~ Gina Christ Place: @ Nave
Meeting Objective: = Cathedral Annual Meeting

Documents: | Attached Separately

Minutes / Notes — Notetaker: Drisana Iverson

Agenda Iltem Responsible Est. Time
Opening Prayer The Rev. Mary Beth Farrell, Chaplain 11:08 am
Call to Order The Rev. Tim Kingsley, Provost 11:10 am

11:11 am

Election of Officers Esther Agbaje, Governance Chair

Governance Chair Esther Agbaje shared that there are no Vestry openings since the positions were all filled during the
June 2024 special meeting, so the next openings will occur in 2026. The election proceeded to the officers. Senior
Warden Gina Christ, Junior Warden John Satterberg, Treasurer Brian Myers, and Clerk Drisana lverson ran for re-
election. These were the only candidates, and the floor was opened for any additional nominations. The incumbent
members shared brief introductions. There were no additional nominations, so at 11:13 am, Esther Agbaje moved to
elect all four incumbent officers to run again. This motion was seconded by several congregants and voted on (voice
vote), and the motion passed at 11:14 am. Following this, Esther Agbaje moved to have these members elected in
these positions. This motion was seconded and voted on (voice vote), and the motion carried at 11:15 am, re-electing
the following positions for 2025:

Senior Warden: Gina Christ
Junior Warden: John Satterberg




Treasurer: Brian Myers
Clerk: Drisana Iverson

Gina Christ, Senior Warden and John

Satterberg, Junior Warden 11:15 am

Wardens’ Report

Junior Warden John Satterberg shared three main observations on 2024. First, the ministry has continued to function
fully, despite being a transitional year. In the Gather Commission, 110 Connect cards have been filled out this year, with
several attending Newcomers’ Gatherings. Affinity groups have continued to meet regularly and have been well-
attended. In the Transform Commission, educational forums/Adult formation have met between services, Round Tables
were well attended, Episcopal 101/201 were offered, and weekly prayer services and Gospel-based discipleship were
offered. In the Send Commission, the Call to Serve initiative rejuvenated feeding ministries, climate justice, and started
homeless outreach programs. To newcomers, the sense is that the Cathedral is functioning well.

Second, we lived within our means financially due to steady giving and significant budget cuts. This had consequences
— all clergy and staff have gone beyond expected duties. Priests Sarah Hoch and Jay Phelan were also called to serve
elsewhere, so the work of our staff and clergy are appreciated.

Third, John shared appreciation for the work of Senior Warden Gina Christ.

Senior Warden Gina Christ’s presentation followed. She reflected on the elimination of the Interim Dean position in the
spring and the importance of remaining healthy as we move toward the Dean search. She shared gratitude for Provost
Tim Kingsley and Vestry members, ECMN, and staff, and the continued priority to strengthen these relationships. St.
Mark’s will invite a new Dean in the next 12-18 months, and this process will involve continued work on our relationships
with leadership.

Treasurer’s and Finance Committee Report Brian Myers, Treasurer 11:33 am

Treasurer Brian Myers started by reviewing 2024 financial progress. The key objective was to live within our means,
and going back to 2019, there were significant operating income losses. Going into 2023, we were in a difficult cash
flow situation. In 2024, we had budgetary concerns where the budget needed $285k of compensation decreases. A
significant reorganization took place (including the removal of the Interim Dean position). As of June, the projected
operational deficit was around $100k. Through the intensity of expense cuts and generosity of congregants, this gap
was closed, finishing 2024 with an operating loss of less than 0.5% of the Cathedral’s income, living within our means.
He shared gratitude for volunteers’ help in fulfilling the mission of the Cathedral while living within our means, and
donors’ generosity. In 2025, priorities include continuing to live within our means, address long term debt, and continue
the generosity of volunteers and the congregation.

Finance Chair Jacob Buchen thanked the Finance Committee for their work and Brian Myers for his work and
partnership, and talked through the 2025 budget. In FY25, a balanced budget is anticipated. He also went over
$125,000 of unplanned gifts in the 2025 budget, noting that every year, gifts in excess of pledge/other plans come in.
He motivated congregants to share if they plan to give a gift to help the Finance Committee plan appropriately.

Goals include exploring revenue streams and better project them into the future, continue work on restricted accounts
(know intents of gifts), and prioritize doing God’s work, even when looking at finances. The Foundation draw will
decrease in order to stabilize their financials and make sure not to draw down on their principal. Additionally, we
currently have a first floor tenant and are looking for a second floor tenant (we currently have several candidates), with
revenue for the second floor starting in June 2025. We will continue to realize expense reductions in 2025 that have
been made in 2024. Note that there has been $30,000 moved between two revenue accounts between the Annual
Report version of the financials and the financials shared during the Annual Meeting — this does not change the
projections and is just a difference of accounting for the funds in different locations.

Questions from congregants followed starting at 11:50 am. Paraphrased questions and answers are recorded below.

Q: How did we do in addressing the shortfall due to US Bank’s failure in processing automatic payments?




A: Jacob referred to this as $30,000 that the Finance Committee made sure not to double-count. These individuals
were contacted about it to work out the details. We dealt with it in 2024, but there is a piece of the 2023 pledges that we
will never get.

Q: We have a Spanish-speaking congregation and Spanish congregation. ICE has said they can break into churches.
We should have a policy of what to do.

A: We are working with ECMN and the national church to understand our resources and will work together with the Send
Commissioner. Joe Ward has also brought this up during previous Vestry meetings (noting that we have resources that
can be put to good use).

Q: If we got into balance by not having an Interim Dean budget, where does the budget for hiring a Dean come in?

A: That will be the work of the 2026 budget. We will have to discern, what will the staff look like. Likely we will not be
able to pay for a Provost if the financials stay the same, but we have a whole year to go through the process and assess
our financials. We’re running a number of years with significant losses but donors want us to live within our means and
sustain the Cathedral.

Q: | just moved here from Dallas for law school and come from a financially healthy and vigorous parish. They had a lot
of trouble with a rector that didn’t fit well and 2 search committees within 2 years and that process hurt the congregation.
Now that | know the search process has been going on so long, | understand why it feels like a ship without a captain.
I’m wondering why the decision to remove the Interim Dean position would be the right one. I'd also like to know since
the Bishop is nominally the Dean, why he isn’t here or more present.

A: We do have the Dean who is also the Bishop, as well as a Provost. Answering who we are will help us find our next
Dean but we have never been absent of a rector.

Q: Earlier in the presentation, we talked about functioning well as a cathedral. I've been here for 50 years and would
say we've functioned even better, more unified. My question (financial/spiritual/leadership) is it necessary to move to a
Dean position immediately (given that can be positive, but also disruptive)? Is there a financial issue that would cause
disruption, and a reason we have to get a Dean in a year?

A: You're going to hear about the CAT survey and talk about what it means to be us (as a congregation). That’s the
work that we should do, and will help us figure out next steps.

Governance Committee Report Esther Agbaje, Governance Chair 12:06 pm

Governance Chair Esther Agbaje shared a report on the Constitution and Bylaws update. The update to the
Governance documents will align St. Mark’s with ECMN and the national Episcopal Church. The Bishop has hired 2
consultants (Rev. Devin Anderson and Sally Johnson) and we showed them the first draft, received feedback, and
feedback will be presented to the Council a second time and to the congregation for a review period where
comments/suggestions will be considered.

There is a proposal to go back to the term Vestry (synonymous with Council) in alignment with other Episcopal
churches. We will also clarify the minimum and maximum numbers of Vestry members, as well as the reasons to call
special meetings/elections. The role of the Dean will also be updated to align with ECMN and national Episcopal
Church canons. The amendment process has also been updated — any amendments to the constitution will go through
a process through the Council as well as the broader congregation. Also, we will continue hybrid meetings for Vestry.
Additionally, MN state statutes lay out the role of chapters. The chapter will be a vestry, but we will have the option to
constitute a broader chapter. There will be a Spring meeting to ratify the Constitution, and will then follow a similar
process to work on/ratify the Bylaws. Hopefully, by the time the Search Committee has the call for the Dean, the Dean
will have these documents to help guide their decision-making process.

Questions followed at 12:14 pm, paraphrased below.

Q: What are our existing policies for electing/replacing members who have stepped down? (This is in the context of one
Vestry member/Commission lead who has stepped down.).

A: The number of Vestry members is still within the allowed number of members. Otherwise, we would need to elect
someone for a shorter time period (likely less than 18 months). Since 1/3 of the Vestry members’ terms end in 2026, we




can fill the spots then. In 2026, we will allow people the possibility of running for 3 terms. We are considering the
policies for when someone steps down with less than a year term. Officers are elected every year.

Q: Originally St. Mark’s had a chapter which disappeared. | served as Clerk of the chapter and I’'m going to be curious
to see how this new chapter will function. One of the issues is the lack of communication about why some of the
decisions that were made, were made.

A: As those decisions are made, they will be communicated. The recommendation is that we do need to have a chapter
(according to MN state laws and ECMN), so the way we’ve constituted it now in the proposal, the Vestry will constitute it
unless there are different needs (ECMN’s recommendation). If people don't like this, we can look at other ways to
constitute a chapter.

Q: What is the purpose of a chapter?

A: (According to the Episcopal Church) a larger governing body of a Cathedral. In the state of Minnesota, in order to
incorporate a Cathedral, a chapter would be needed and the idea is to have voices from not just the parish but the
diocese in order to make large decisions. Over the years, the chapter was either constituted but not meeting, or was not
constituted. Now we know that we do need to have a chapter.

Additional comment from a parishioner: It [chapter] basically is a way to show the connection between the dioceses and
the parish throughout the state of Minnesota.

Cathedral Transition Gina Christ, Senior Warden 12:20 pm

Senior Warden Gina Christ started by introducing the Holy Cow Congregation Assessment Tool (CAT), which will be
used to gauge congregants’ opinions on several issues related to the leadership transition/Dean search. Additionally,
applications/nominations (self-nominations are allowed) for the Dean Search Committee (due February 26, 2025) have
opened the day of the Annual Meeting. These items can be found at the Dean Search tab of the Cathedral website.
Canon Karen Olson from ECMN is a trained facilitator of the CAT and will help us interpret it. The Search Committee
will be about 8 people, and will be constituted following Vestry approval at the March Vestry Meeting. The Search
Committee’s first assignment will be to craft an identity statement.

Questions followed at 12:28 pm and summaries of the questions/answers are below.

Q: What is the time commitment, and details about the Search Committee?

A: The last question in the application/nomination is, if asked, would you be willing to serve as Chair/Clerk/Spiritual
Chaplain? How often, and how (online/hybrid/in-person) will be decided by the Chair (possibly hybrid, similar to Vestry
meetings). | would suggest at some point in the search process to be prepared to meet twice a month (though not the
entire time). There will be about 8 members.

Q: Are you envisioning a certain number of the 8 to be current Vestry members?
A: We are imagining 1 Vestry slot that is not the Senior or Junior Warden, primarily for communication. We are not
committed to that Vestry member being one of the 8.

Q: When Joel Gibson (first Dean after Fontaine) came here, he didn’t feel like the Identity Statement matched the reality
when he arrived.

A: We would do well to walk alongside the Search Committee. They’re going to have a webpage to keep us informed.
We also will need a second parish meeting this year, that will hopefully help everyone to keep walking alongside us.

Closing Prayer The Rev. Tim Kingsley, Provost 12:35 pm

Adjourn The Rev. Tim Kingsley, Provost 12:38 pm



https://ourcathedral.org/dean-search/

