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Cathedral Vestry Meeting Minutes

Meeting Information

Meeting: = Saint Mark’s Episcopal Cathedral Vestry Meeting

Date: = September 16, 2025 Time: 7:00 pm
Meeting Facilitator: Tim Kingsley Place: | Saint Mark’s Heritage Room/Zoom
Meeting Objective:

Documents: | Attached Separately

Participant Attend? = Participant Attend? = Participant Attend?
Gina Christ, Senior Warden Joe Ward, Property Chair E;?Sgon Lorge, Council At
John Satterberg, Junior Warden Esther Agbaje, Governance Chair Absent
Brian Myers, Treasurer Jacob Buchen, Finance Chair ,\RA?;EE;T Johnston, Canon
Rachel Babbitt, Send Chair Vivian Smith, Council At Large
The Rev. Mary Beth Farrell,
Chaplain to the Vestry Canon Karen Olson, ECMN
The Rev Tim Kingsley, Provost E/Itl]lgairShepherd, Stewardship
The Rt. Rev. Craig Loya, Bishop . )
(ECMN) Absent| Michele Mandrich, Clerk
Minutes / Notes — Notetaker:  Michele Mandrich
Agenda ltem Responsible Est. Time ‘
Opening Prayer The Rev. Mary Beth Farrell, Chaplain 7:02 pm

Team-Building Question John Satterberg, Junior Warden 7:05 pm




Call to Order Gina Christ, Senior Warden 7:18 pm

All members were present except for The Rt. Rev. Craig Loya, Bishop and Esther Agbaje. All members attended in
person except for Joe Ward, via Zoom.

Approval of Minutes from the June meeting &

YTD Budget Summary Gina Christ, Senior Warden 7:19 pm

A motion was made by Rachel Babbit and seconded by Gina Christ to approve the August 19" meeting minutes with no
changes.

Vote on New At -Large Vestry Members Gina Christ, Senior Warden 7:20

Gina Christ presented to the Vestry for approval Vivian Smith as at-large Vestry member and Michele Mandrich as Clerk
through the Annual Meeting date January 25, 2026. The motion was made by John Satterberg seconded by Rachel
Babbit. The motion was approved.

Canon Musician, update for the Vestry Raymond Johnston, Canon Musician 7:33

Raymond Johnston provided an update on the 2025-2026 musical series. The cathedral choir is in need of sopranos;
they will be in residence for 1 week in London at St. John’s Aug 10-16™, 2026. 33 members plan to go

Music series 2025-2026 — purpose is to enable the cathedral choir to be seen heard more broadly, including within and
without the diocese. In person and virtually. Some events are fundraisers for the London trip.

Governance Committee Report 7:41

The vestry reviewed the Governance Committee Report provided by Esther Agbaje.

The committee worked on the bylaws this month. The bylaws initial draft is complete. We are now engaging in edits with
Rev. Devon Anderson and Sally Johnson. There are still some clarifications needed from Sally and Devon as the main
theme of the feedback was that the bylaws still flouted some canon law and even parts of our constitution.

One other question that the committee has is who is allowed to sign checks at the Cathedral. We would like to codify
and/or review the list of authorized signers and the double signature threshold.

The committee plans to meet with Sally and Devon on Sept. 23 to begin to finalize the draft.

Property Committee Report Joe Ward, Committee Chair 7:55

Joe Ward provided his committee report.

Roof Update. Meeting on insurance details Monday 9/15. Award by Appraisal process made, however not yet
accepted by Insurance company.
Rental of 2nd Floor of Education Wing to the Center for People and Craft. This is an outgrowth of the City of Minneapolis
Vibrant Storefronts initiative. Understand this a two-year lease. Congratulations to Tim for pulling this off!
Sanctuary Seating.
New Vendor: Luke Hughes (UK) has stackable short pews and chairs Nice Design. Ray Johnson discovery.
Not getting response from vendors re: repair of existing pews. May be too large an effort.
Pulling together budget numbers.
Signage.

Bathroom signs — quotes due from Fast Signs. Confirm your authorization to proceed

Directional / Informational sign proposal. Getting Designer, fabrication and installation quotes.
Property Priorities for Building repairs. Recommend proceeding outside claim.
Bridal Room / and related.




Whipple Chapel ceiling tiles.

Property Chair Joe Ward referred to his written report with updates on signage, sanctuary seating and roof damage. He
shared thoughts about the accounting practices since the last vestry meeting and participated in discussions about
donor intent.

Transform Commissioner’s Report Brandon Lorge 8:10

Reviewed Sept 16" Transform Report. The Ministry Fair will be on Sunday the 21st. There will be an instance at 9:15
between services and another after the late service. We will have child care for the event after the late service.

Send Commissioner’s Report Rachel Babbit 8:22

Reviewed the Sept 16" Send Report. All ministries are looking for new volunteers and fliers will be available at the
Ministry Fair on Sunday, September 21.

Jacob Buchen, Committee Chair and Brian

Myers, Treasurer 8:25

Finance Committee Report/Treasurer’s report

Income is down for the second consecutive month and expenses exceed budget for the month. We are seeking an 35%
increase in pledging for the upcoming year. Vestry to be uniquely engaged in stewardship. Stewardship and finance
working closely in the near term. Vestry members are needed to support targeted proactive outreach and to engage in
fundraising activities.

Senior Warden’s Report Gina Christ, Senior Warden 8:50 pm

Senior Warden Gina Christ shared her monthly report. There are several items we will be working on between now and
the Annual Meeting in January 2026:

Broad job descriptions for Vestry.

Continuing our Governance work on Bylaws and Policies

Aligning Vestry financial oversight responsibilities with the canons, including the Endowment 2026 Budget and our
yearly Stewardship campaign

Continued support of the Transition team. | encourage the Vestry to visit the transition page on the website to stay up to
date with what the Search Committee is doing: https://ourcathedral.org/dean-search/

Roof Project will require quite a bit of communication in the next couple of weeks

Slowly begin preparation for the Annual Meeting in January

Provost Report Tim Kingsley, Provost 9:11

Reviewed the Provost monthly report.
Reviewed the STAT report for August. Next meeting Sept 231,
Reviewed the Kanuga Fellows Request.

Closing Prayer Mary Beth Farrell, chaplain 9:12pm

Adjourn Gina Christ, Senior Warden 9:13 pm






