
• Appoint Provost
• Stabilize financials
• Review and update 

governance 
documents

• Appoint Search 
Committee, begin 
discovery

• Engage congregation 
with survey

• Interpret results
• Small Group 

Engagement

• Gather Data
• Design Mission 

and Vision
• Create profile and 

OTM
• Spiff up website

• Share all materials 
created with 
Bishop Loya

• Post the opening 
and start to receive 
candidates

• Prayerfully design 
and plan interview 
process (Zoom 
interviews, 
questions, 
evaluation, and 
decisionmaking)

• Canon for Ministry 
makes initial 
reference checks

• Bishop sends 
candidate names 
to Committee

• Review/digest 
candidate information

• Interview final 
candidates

• Candidate meets with 
Bishop

• Committee selects 
candidate to 
recommend to Vestry

• Vestry affirms 
name

• Wardens issue call
• Letter of 

Agreement 
finalized

• Announcement 
made

• Welcome and 
incorporate

Stabilize

Naming Reality
Telling Our Story Posting

Call Mutual 
Discernment

Candidates
Getting Organized
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First Round Interview Themes
• Cathedral as diocesan spiritual 

leader
• Lay-led, clergy-supported faith 

communities
• Faith formation and spiritual 

education

• Pastoral care
• Fundraising and financial 

resourcing
• Leading through conflict
• Spiritual life

Interviews are only part of the picture. Other information sources: 
• The candidate
• References

• The Bishop’s office
• Other



What’s Coming Next?

• Zoom interviews with shortlist candidates
• Scheduled for weeks of February 23 and March 3

• In-person interviews with finalist/s
• Multi-day interview for each finalist
• Not yet scheduled (depends on the number of finalists)

• Search Committee makes a recommendation to the Vestry 
and Bishop

Pray for us, trust us, and know we will do the work you have 
commissioned us to do – but respect that we are limited in what 

we can say for everyone’s protection. 
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