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Cathedral Vestry Meeting

Vivien Smith, Council Member

Meeting: Saint Mark’s Episcopal Cathedral Vestry Meeting
Date/Time: April 21, 2026, 7:00-9:00PM
Location Saint Mark’s Heritage Room or Join Zoom Meeting
Documents: Uploaded to meeting folder
Participant Present?
The Rev Tim Kingsley, Provost Y
Mike Shepherd, Senior Warden Y
Rachel Babbitt, Junior Warden Y
Janet Balej, Treasurer Y
Michele Mandrich, Clerk Y
The Rev. Mary Beth Farrell, Chaplain to the Vestry Y
The Rt. Rev. Craig Loya, Bishop ECMN N
Canon Karen Olson, ECMN N
Joe Ward, Property Committee Chair Y
Jacob Buchen, Finance Committee Chair Y
N
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Brandon Lorge, Governance Committee Chair Y
Paul Anton, Foundation Committee Chair Y
Agenda
Topic Time Speaker Minutes
Call to Order 5 The Rev Tim The meeting was called to order at 7:05PM
min  Kingsley,
Provost
Opening Prayer 5 The Rev. Mary  Mary Beth Farrell led the opening prayer.
min  Beth Farrell,
Chapilain to the
Vestry
Review and approval 5 The Rev Tim Minutes were approved with one correction.
of March meeting min  Kingsley,
Vestry Spotlight 5 Rachel Babbitt,  Brandon Lorge presented.

mins Junior Warden

Dean search update 20 Mike Shepherd, The Search Committee plans to meet on
mins Senior Warden Sunday, April 26, after the last of the 3

candidates visit. If they agree on a candidate,
the Committee’s Executive Team will bring the
recommendation to the Vestry. The Senior
Warden will call a special meeting of the
Vestry, with the only agenda items being the
recommendation of the Search Committee’s
Executive Team, followed by discussion
and a vote. If approved, the Vestry’s Executive
Team will take next steps to notify the Bishop
of the candidate’s election, notify the
candidate, and begin work on the letter of
agreement (based on a template provided by
ECMN). Only after there is signed agreement
and other candidates are notified will we begin
to communicate more broadly with the
congregation. Our work then will pivot to
helping the new Dean and the staff prepare for
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their arrival in Minneapolis and to assist with
the transition.

Treasurer's Report 20 Janet Balej, The Finance Committee met on April 15 and
and Finance mins Treasurer and welcomed new member Rachel Svihel to the
Committee Update Jacob Buchen, = committee. Rachel has an extensive
Finance background in church bookkeeping and parish
Committee administration that will be very beneficial to the
Chair committee. Paul Anton, as Foundation chair,

also joined the meeting to talk about multi-year
planning and forecasting, as well as topics
around gift solicitation through the multiple
channels of annual, planned, capital and
endowment giving.

Operating income for March was $112,115, a
deficit of $23,063 to the March budget of
$135,178. Year-to-date, however, operating
income is at $560,407 vs. the budget of
$554,441, so running just slightly ahead of
plan. Pledge revenue is behind plan, and an
effort is being put into sending out first quarter
pledge statements. The transition to Keela and
the impact may be the driver.

Overall expense for March at $121,807 was
less than the budget of $150,706 by $28,899.
Year-to-date, expenses are at $417,544, which
is within 1% of the budget of $421,894. While
most lines have savings, the building line is
running over by $24,034, driven by expenses
for snow removal, security, pre-payment for
parking lot help on Easter, cleaning, and the
timing of a property and liability insurance
premium payment.

Foundation/Vestry 20 Mike Shepherd, The Vestry voted to confirm the slate of Board

Updates and Task mins Senior Warden  candidates presented in February and agreed

Force to a three-month term for the newly elected
Board while, at the same time, a cross-
representational theme (members from the
Foundation, Vestry, and ECMN) works to
explore the best ways to oversee the
financial management of Endowment and
legacy giving and to test alternative
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operational structures that bring the
Foundation and Vestry more closely together.
The Bishop’s office will lead the organization of
the Task Force, and we expect its

first meeting to occur shortly. At that meeting,
we expect the group to confirm its

charter, the timing of its work, and how it will
keep all relevant groups informed of

progress and next steps.

Closing Prayer 5 The Rev. Mary  Mary Beth Farrell led the closing prayer.
mins Beth Farrell,
Vestry Chaplain
Adjourn 8:26 Mike Shepherd, The meeting was adjourned at 8:26.

Senior Warden




