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Cathedral Vestry Meeting  
Meeting: Saint Mark’s Episcopal Cathedral Vestry Meeting  

Date/Time: May 19, 2026, 7:00-9:00PM 

Location Saint Mark’s Heritage Room or Join Zoom Meeting 

Documents: Uploaded to meeting folder  

 

Participant Present? 

The Rev Tim Kingsley, Provost Y 

Mike Shepherd, Senior Warden Y 

Rachel Babbitt, Junior Warden Y 

Janet Balej, Treasurer Y 

Michele Mandrich, Clerk Y 

The Rev. Mary Beth Farrell, Chaplain to the Vestry Y 

The Rt. Rev. Craig Loya, Bishop ECMN N 

Canon Karen Olson, ECMN N 

Joe Ward, Property Committee Chair Y 

Jacob Buchen, Finance Committee Chair Y 

Vivien Smith, Council Member Y 
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Brandon Lorge, Governance Committee Chair Y 

Paul Anton, Foundation Committee Chair Y 

 
Agenda 

Topic Time Speaker Notes 

Call to Order 5 min The Rev Tim Kingsley, Provost The meeting was called to 
order at 7:02PM. 

Opening Prayer 5 min The Rev. Mary Beth Farrell, 
Chaplain to the Vestry 

 

Review and 
approval of April 
meeting minutes 

5 min The Rev Tim Kingsley, Provost A motion to approve the 
May vestry meeting minutes 
was made by Janet and 
seconded by Brandon. The 
motion passed. 

Sanctuary 
Seating 
Committee 
Update 

30 min Deb Thorpe and Martha Hoover, 
Sanctuary Seating Subcommittee 
Co-Chairs 

The vestry received a 
comprehensive presentation 
on sanctuary seating 
options from the Property 
Committee after a year-long 
evaluation process. 
Decisions on vendor 
selection and funding was 
deferred until new Dean 
onboards. It was also 
deemed important to inform 
the congregation and 
procure feedback from 
members before the 
decision is made. 

Vestry Spotlight 5 min Janet Balej, Treasurer  

Dean search 
update 

20 min Mike Shepherd, Senior Warden An update was provided 
regarding the employment 
contract, relocation 
allowance, communication 
timeline, and required 
notifications. Initial 
onboarding needs and the 
transition of our Provost 
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Topic Time Speaker Notes 

were also discussed. 

Treasurer’s 
Report and 
Finance 
Committee 
Update 

20 min Janet Balej, Treasurer and Jacob 
Buchen, Finance Committee Chair 

Year-to-date status: 
$136,000 ahead of budget 
due to largest donor 
payment received in April 
(typically 
November/December). 
Year-end forecast: $62,000 
projected loss (originally 
budgeted $11,000 loss); 
primary drivers include 
higher utilities and contract 
expenses requiring 
analysis. 
Outstanding debt: $312,000 
total. 
Reviewed debt allocations 
and cash position due to 
insurance proceeds held for 
roof project and budget 
adjustments. 

Foundation Task 
Force and 
Committee 
Composition and 
Governance 

10 min Mike Shepherd, Senior Warden The Foundation Board task 
force will be convening in 
June with Kelsey (ECMN 
DEI), Jacob Buchen, Paul 
Lakeman, Ellen Archibald, 
and Vivien Smith as 
members. 
 
Bylaws require all 
committees to submit 
membership rosters (3-9 
members, 3-year terms); 
members serving 5+ years 
should be invited to rotate to 
the Governance Committee. 
There is an urgent need for  
Governance Committee 
members. Currently there 
are only 2 members when a 
minimum of 4 total are 
preferred for quorum 
resilience. 
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Topic Time Speaker Notes 

Finance Committee now 
has only 2 voting members 
(excluding Janet as ex-
officio treasurer). 
 
Safe Church requirements: 
Background checks 
required for key holders; 
Safe Church training 
required for all vestry 
members; processes need 
clarification for committee 
membership. 
 
Recruitment opportunity: 15 
new members joining 
Pentecost Sunday; strong 
opportunity to invite to 
committee service. 
 
Vestry Retreat planning – 
the retreat was postponed 
from a May date to allow the 
new Dean to participate. 
Initial agenda items include 
team building, HR 
administrative tasks 
(background checks, Safe 
Church training), strategic 
planning/visioning process, 
priority setting for capital 
projects and staffing. 
Full-day format. New date 
and location TBD.  
 
Action Items:  
- All committee chairs 

to submit 
membership rosters 
at June vestry 
meeting; personally 
invite 5+ year 
members to consider 
Governance 
Committee rotation 
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Topic Time Speaker Notes 

- Property Committee 
to provide an update 
on the bell tower floor 
repair timeline. 

Closing Prayer 5 min The Rev. Mary Beth Farrell, Vestry 
Chaplain 

 

Adjourn  Mike Shepherd, Senior Warden The meeting was adjourned 
at 8:46PM. 

 


