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EPISCOPAL CATHEDRAL

Cathedral Vestry Meeting

Vivien Smith, Council Member

Meeting: Saint Mark’s Episcopal Cathedral Vestry Meeting
Date/Time: July 21, 2026, 7:00-9:00PM
Location Saint Mark’s Heritage Room or Join Zoom Meeting
Documents: Uploaded to meeting folder 2026 Vestry Meeting Google Drive folder
Participant Present?
The Very Rev. Aidan Owen, Dean-Elect Y
Mike Shepherd, Senior Warden Y
Rachel Babbitt, Junior Warden Y
Janet Balej, Treasurer Y
Michele Mandrich, Clerk Y
The Rev. Mary Beth Farrell, Chaplain to the Vestry Y
The Rt. Rev. Craig Loya, Bishop ECMN N
Canon Karen Olson, ECMN N
Joe Ward, Property Committee Chair Y
Jacob Buchen, Finance Committee Chair Y
Y
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Brandon Lorge, Governance Committee Chair

Paul Anton, Foundation Liaison

Agenda
Topic Time Speaker Notes
Call to Order 5 min The Very Rev. Aidan The meeting was called to order at
Owen, Dean-Elect 7:11PM
Opening Prayer 5 min The Rev. Mary Beth Rev. Farrell led the opening prayer.
Farrell, Chaplain to the
Vestry
Review and 5 min The Very Rev. Aidan Approved: The minutes from the June
approval of June Owen, Dean-Elect 2026 Vestry meeting were reviewed
meeting minutes and approved with no corrections.
Vestry Spotlight 5 min Michele Mandrich,
Vestry Clerk
Dean’s Report 20 min The Very Rev. Aidan Dean-Elect Aidan’s report focused on

Owen, Dean-Elect

three priorities.

1.

An HR committee is required by
cathedral bylaws but is currently
unstaffed. Committee scope will be
to audit current jobs/compensation,
build ideal staffing plan with costs,
recommend annual performance
review practices—including for the
Dean. ECMN and St. David's
Minnetonka identified as resources
for HR best practices.

Cathedral Staffing: Concerns about
pay equity and role scope/definitions
need to be addressed, particularly
for the Welcome Desk Supervisor
role and for the curate roles.
Funding for Phase 2A property
projects. Jay Nord contract (signed
March, countersigned June)
committing ~$410,000 to Phase 2A
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projects was never brought to
Vestry for approval. Only $398,000
remains in capital funds. ~$74,000
of Phase 2A scope identified as
non-urgent, including a possible
double-billing.

Decisions:

Form an HR Committee of the
Vestry by no later than the date
of the 2026 Annual Meeting.
Aidan and Rachel will begin
working on recruitment and will
report back to the Vestry at the
next meeting.

Approved: Hire Clara Sanders
as quarter-time curate at
$16,000/year salary + 18%
pension + 7.65% SECA
reimbursement; offset by
eliminating $800/month in
stipends to Brian Bliss and Tony
Hunt (recently removed from the
rota).

Suspended: All Phase 2A
property projects beyond
Whipple Chapel and nave
pending Vestry priority review.
Established: All contracts and
major financial commitments
require Vestry approval and
must be minuted going forward.
Rachel Babbitt will join property
committee through end of 2026.
Property committee to
recommend how to renegotiate
scope/flexibility with Jay Nord;
Aidan to lead that conversation
Agreed: Revenue Stream
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engagement letter and NDA to
be circulated for off-cycle email
vote; result to be recorded in
next Vestry minutes.

Foundation Task
Force Update

15 min

Janet Balej, Treasurer

Second meeting of the task force was
held; full committee of seven attended.
Work focused on defining goals and
outcomes before recommending
structure; key themes include trust,
unified gift acceptance policy, and
clarity of authority between Vestry and
foundation. Current gift acceptance
policy on website dated April 27, 2010;
updated version never came to Vestry
for approval. Endowment holds ~$2.1
million; some funds may require probate
court to clarify ownership under a new
structure. A 2016 development report
surfaced identifying the same
governance issues—these problems
are not new. Full resolution expected to
take months to a year.

Treasurer’s
Report and
Finance
Committee
Update

15 min

Janet Balej, Treasurer
and Jacob Buchen,
Finance Committee
Chair

Year-end forecast shows near break-
even; reporting currently clouded by
bookstore, music series, and choir trip
funds.

~$25,000 in past-due pledge
contributions; notice to go out via Friday
Connector. The Contribution statements
sent do not display pledge amount,
which was identified as a key gap;
pledge-based statements to be
prioritized for September. Three
parishioners inquired about increasing
pledges following Dean's finance email;
one $1,000 unrestricted donation
received.
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Final roof payment due the following
day; funds already transferred from
investment account.

Junior Warden’s 10 min Rachel Babbitt, Junior ~ Rachel shared the Junior Warden’s

Report

Warden

report.

Safety and Security Update:

¢ Incidents during Pride Weekend
down 90% year-over-year; no
drug/alcohol incidents, one
medical.

e Lilac bushes on Hennepin Ave
to be removed—blocking a
security camera and sheltering
encampments.

e One security guard currently
paid 1:30—3:30 on Sundays;
need being reassessed given
lower-than-expected crime
trends.

e Dean proposed shifting from
security-first to hospitality-first
framing, including reopening
nave for Wednesday noon
Eucharist and potential docent
tours.

Senior Warden’s

Report

20 min
Warden

Mike Shepherd, Senior

The Senior Warden’s report focused on
the following topics:

1.

The foundation task force has
begun its work to explore potential
paths forward for the Vestry-
Foundation relationship. This work
will continue until recommendations
are received.

The Executive Committee is
reviewing a draft engagement letter
and NDA from Danelle Windsor of
Revenue Stream. Fee structure:
35% of net savings over 24 months
on ongoing bills; no obligation to
accept recommendations, but
declining while acting on findings
triggers a higher penalty rate. Next
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step: Mike to refine engagement
letter, circulate to Vestry for email
vote.

3. Pledge Contributions YTD - The
total amount of expected pledges for
2026 is $898,984. Through June,
we collected $563,693.27, or 63% of
the total. That puts us slightly ahead
of schedule on pledge revenue in
aggregate. Past due amounts
represent approximately $27,000 in
uncollected year-to-date revenue.
The Cathedral office mailed mid-
year statements to homes late last
week. The statements
outline all contributions, including
pledges. However, the statement
programming does not
account for those who have made
no pledge payment at all for the
year. We will run separate
statements for this population to
help collect past-due revenue.

Closing Prayer

5 min

The Rev. Mary Beth Rev. Farrell led the closing prayer.
Farrell, Vestry
Chaplain

Adjourn

1 min

The Very Rev. Aidan The meeting was adjourned at 9:07PM.
Owen, Dean-Elect




